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The Theoretical Base
H:I The behavior of school leaders is
informed by a solid theoretical base.
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A body of organized and tested knowledge
that presents a systematic view of I__|__I_|
phenomena

Explains the relationship between and
among interrelated concepts, assumptions,
and generalizations
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Using theories, school leaders can describe,
explain, and predict behavior.



Some Major Theories Informing
m Leadership

Organizational Theories

Leadership Theories

Motivational Theories \
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Contemporary Theories
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Organizational Theories

Classical
Human Relations
Social Systems
Open System
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Leadership Theories

H:I Theory X Theory Y ii

Trait Theories

Behavior Theories



Leadership Theories

Contingency Theories
Transformational and Charismatic Theories

Self Leadership Theories
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Motivational Theories

H:I Maslow’s Hierarchy of Needs

Herzberg's Two-Factor Theory




B

Motivational Theories

H:I House’s Path-Goal Theory
Expectancy Theory <
Equity Theory |
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Major Leadership Processes

Processes Used By School Leaders



Major Leadership Processes
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